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Executive Summary 
 

 

Introduction 
 

The South Harrison Township School District employed a similar approach in the development of the 

tentative fiscal year 2015 district budget as fiscal year 2014. This approach mimics the current year’s 

zero-based strategy where we were able to repurpose monies to areas of need and priority. Currently, the 

operating budget totals $6.2 million, which equates to an increase of $251,841 (4.23%) from current year. 

The tentative budget was developed with a 2% increase in the general fund tax levy.  In addition, the 

District has opted for an enrollment adjustment as well as a healthcare waiver in the amount of $7,962 

and $13,315, respectively. State aid also increased by $16,931, or 1.07%.  In addition, the district will 

receive another injection of Supplemental Enrollment Growth Aid amounting to $149,760. 

 

 2013-14  2014-15  Variance 

Total Operating Budget $4,870,041  $5,144,055  5.63% 

Total Special Revenue $154,765  $131,402  (15.10%) 

Total Debt Service $935,317  $936,507  0.13% 

Total Budget $5,960,123  $6,211,964  4.23% 

 

 

Process 
 

The budget development process began in November when the academic area leaders, school 

administrators, and district level supervisors were requested to assess their current programs and 

practices, identify their needs for the subsequent year, submit their funding requests to the Business 

Administrator.  School administrators and district supervisors met individually with the Superintendent 

and Business Administrator over a two week period in early February to present their budgetary requests 

for fiscal year 2015.  Initial budgetary requests exceeded projected revenues by $514,000.  Through 

discussions with school administrators and district level supervisors the Superintendent was able to close 

the deficit and bring appropriations in line with projected revenues. The District received state aid figures 

on February 27.  Final adjustments were made to the tentative budget in time to be presented to the full 

Board of Education on March 18, 2014 for tentative adoption and submission to the Executive County 

Superintendent.  

 

 

Vision 2018 

The 2014-2015 School Budget is the first budget developed under the auspices of the District’s strategic 

plan. The South Harrison Township School District embarked on Vision 2018, a strategic planning 

initiative that engaged employees, parents, students, community members, business owners, and 

government leaders in the future planning of our school system in spring 2013. This collaborative 

planning process resulted in a five year plan which will focus the district’s efforts and financial resources 

on mutually determined goals that support the needs of our students and the district as a whole. 

 

http://www.southharrison.k12.nj.us/cms/lib5/NJ01001796/Centricity/Domain/16/SH%20Vision%202018%20-%20Draft.pdf
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2014 Faculty & Staff Survey 
 

The 2014 Staff Survey was conducted electronically in an effort to capture more responses, increase 

participation and simply make it easier for employees to complete and for administrative staff to interpret 

and use throughout planning. Twenty-three (23) employees completed the survey anonymously and while 

many of the responses were positive the 2014 survey results are being used to identify areas where we 

scored lower and the areas believed to be the most critical for our success. The survey predominately used 

a five point rating scale to score responses whereas five (5) was the highest possible rating. The remaining 

questions were open-ended responses which generated a few individual comments.  

 

Enrollment 
 

District enrollment is expected to remain relatively unchanged in 2014-15.  School choice students will 

increase as a result of the Board of Education’s authorization on October 29, 2013 to allow an additional 

4 choice students. Therefore the school choice program is expected to increase to 30 students in 

September 2014. In total the District projects an increase .010% to 375 Pre-School to 6th grade students 

for the 2014-2015 school year. 

 

 

 Actual      

FY ‘14 

No. of 

Teachers 

Avg. Class 

Size 

Projected 

FY ‘15 

No. of 

Teachers 

Avg. Class 

Size 

Percent 

Inc. 

PS-3 3 1 - 3 1 -  

PS-4 12  - 12  -  

K 47 3 16 45 3 15  

1st 51 3 17 46 3 15  

2nd 51 3 17 50 3 17  

3rd 59 3 20 52 3 17  

4th 53 2 26 62 3 21  

5th 51 2 25 53 2 26  

6th 44 2 22 52 2 26  

District Total 371 19  375 20  0.010% 

        

 

Budget Development Considerations 
 

Health Benefit Costs. South Harrison anticipates a 2.2% increase in health benefit costs for FY 15. At 

the time of budget development health benefit renewals are not set; however, this is a good estimate 

provided by our health insurance fund that we were able to use to arrive at a reasonable budget figure. 

 

Class Size Reduction. Reducing class size in the fourth grade class was a serious budget consideration 

throughout the process. Grade four faced an average class size of 31 students. This class size is larger than 

the optimal class size we are responsible for maintaining (Goal II.6, Vision 2018) pursuant to Board 

Policy 2311 Class Size where grades one to six should not exceed 25 students. This budget includes one 
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additional elementary school teacher to reduce class size in the fourth grade. (Strategic Plan Alignment: 

Goal II: 6)  

Grade Maximum 

    

Kindergarten 25 

26-30 (teacher plus aide) 

1 – 6 25 

Special Education In accordance with State law 
 

Curriculum & Instruction. At present the District is under contract with the Kingsway Regional School 

District to provide curricular articulation and support. The cost of the second year of the two-year contract 

is $50,000. An additional $12,000 for summer curriculum writing has been budgeted separate from this 

contract. There is considerable need to improve the quality of instruction and articulate vertically and 

horizontally with all of the districts that make-up the Kingsway group, Curriculum & Instruction remains 

a priority in 2014-15.(Strategic Plan Alignment: Goal I: 3, 4, 5, 6, 7)  

 My Math. The new K- 5 math program for South Harrison is McGraw-Hill's "My Math" 

program. This program is currently in use (2013-14 SY) with the special education population 

and was, in addition, evaluated by teachers in the district as part of a multiple textbook evaluation 

process involving all staff. This program was rated highly by staff in terms of content, usability, 

and the resources it provides for students both in school and at home. The program is written to 

make math applicable to students in the elementary grades, uses Common Core State Standards, 

and includes components that allow teacher to personalize content to individual student needs. 

The program includes both print and digital tools including lessons and games to move students 

from concrete to more abstract understanding of mathematical concepts. While no program 

currently on the market is fully Common Core aligned, this program offers supports for the 

standards and more in depth content that is lacking in the current series used in South Harrison. 

More information about the program is available at the following 

address: https://www.mheonline.com/mhmymath/research.php. (Strategic Plan Alignment: Goal 

I: 10)  

 

 Response to Intervention (RTI). A new program is underway for the 2014-15 school year. The 

plan is to construct an RTI structure in grades 4-6 which will center on small group instruction. 

This small group instruction would incorporate gifted and talented (GT), additional 

English/language arts (ELA) and math support for all students. Additional ELA and math 

enrichment opportunities for other students who need basic skill support. RTI will require the 

utilization of paraprofessionals and teacher aides in grades K-3 to support small group instruction 

in ELA and math within the classroom. By utilizing our MAP assessment as a diagnostic, we can 

better target interventions at student weaknesses and deploy appropriate interventions through 

small student groups. (Strategic Plan Alignment: Goal I: 6)  

https://www.mheonline.com/mhmymath/research.php
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Extra-Curricular Programs. In prior years the education foundation has generously donated monies to 

support academic enrichment programs and student council. However, it is believed that this is an area 

that should be budgeted for and prioritized through the District budget. The 13-14 budget appropriates 

$4,400 for these program.  The 14-15 budget allocates an additional $2,800 for the expansion of clubs. 

(Strategic Plan Alignment: Goal I: 10)  

Technology. The District is completing the first year of a shared services arrangement with the Kingsway 

Regional School District to share technology services.  During the current budget year, the District has 

more than doubled the technology time and services for the same amount of money, since working with 

KRSD.  In addition to the day-to-day support we are receiving, the expertise of the KRSD staff has been 

instrumental in our budgeting process as well as in developing a plan for the future.  Our Districts 

communicate nicely and have been coordinating purchasing efforts throughout the school year.  The 

District has budgeted $33,200 to continue with the shared services arrangement in 14-15.  (Strategic Plan 

Alignment: Goal V: 1, 2, 3, 6)  

Transportation Costs. Transportation costs have greatly affected our budget in 13-14 as well as in 14-

15.  During the 13-14 budget year we dealt with a large increase in our transportation cost for regular 

district runs as well as for special education runs.  This is due to bids coming in higher than they have 

been in years.  Our budget for 14-15 was developed assuming transportation costs would remain high 

once again. We have budgeted an increase of $113,000 in this area alone. (Strategic Plan Alignment: 

Goal IV: 4, 7)  

 

Food Service. The District will be completing year one of a shared services arrangement with the 

Kingsway Regional School District.  In one year the District has gone from supporting a $15,000 deficit, 

to generating a small surplus.  In addition, there have been many improvements during the year that have 

made the program much more exciting for students and staff.  Therefore, in the 14-15 budget, we are no 

longer funding a food service fund deficit. (Strategic Plan Alignment: Goal IV: 4)  

Maintenance. In FY ‘13 the District spent $81,220 in annual maintenance and is presently budgeting 

$89,658 in current year and estimates $91,450 for FY ’15. As we complete the first year of a shared 

maintenance contract with the Kingsway Regional School District, although spending is up we have been 

taking care of much needed maintenance projects.  With the help and expertise of Kingsway’s 

Maintenance staff, the building is getting some much needed TLC.  The maintenance staff has spent a 

significant amount of time in the building this year, and the Maintenance Supervisor has assisted 

administration by scheduling maintenance projects with KRSD staff, and has coordinated with vendors 

when needed, while overseeing their work.  In addition, long term maintenance plans are being developed 

which we believe will lead to cost savings in the future and overall efficiency within the building.  

(Strategic Plan Alignment: Goal III: 1, 2, 3)  

Playground. The South Harrison Home & School Association has shared their concern with school 

administrators, members of the Board of Education, and the school community about the need to update 

and modernize the school playground. The HSA has demonstrated their support by raising money to 

make much needed upgrades to the playground. The District budgeted funds to support this project in FY 

’14, and has applied for ROD grant funding to support this project.  The District will receive grant 



Presented March 18, 2014 

2014-2015 District Budget 

7 2014-15 Budget Summary | South Harrison Elementary School District          

 

documents very soon and will be able to begin the bidding process on the playground project within the 

near future. (Strategic Plan Alignment: Goal III: 1)  

Capital Improvements. As indicated in the District’s Long Range Facilities Plan, a number of items are 

in need of attention and projected capital improvements are estimated to be $747,663 over the next five 

years. The District will be completing the playground project this summer, as well as performing some 

much needed maintenance on the roof.  The District obtained ROD grant funding for both of these 

projects, which equates to 40% of the project being funded by the state.  In FY ’15, the District has 

budgeted for yet another ROD grant project, HVAC Improvements. (Strategic Plan Alignment: Goal III: 

2)  
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Revenue Summary 

General Fund 

The South Harrison Township Elementary School District’s operating budget (general fund) totals 

$5,144,055for fiscal year 2015.  The general fund is made up five main sources of revenue: (1) Fund 

Balance, or surplus; (2) State Aid; (3) Local Tax Levy; (4) Tuition; and (5) Other Miscellaneous sources 

(Facility rental, interest, E-rate reimbursements, etc.)     

 

 

Fund Balance. The FY 15 operating budget utilizes $457,635 of surplus to fund current 

expenditures.  Although helpful for 2014-2015, it remains a priority to wean the district off of the 

reliance on surplus to fund current year expenditures.  We make every attempt to keep the amount of 

surplus funding current expenditures level, and excess is used to fund capital improvements or 

equipment which are non-recurring in the budget. 

 

State Aid. On February 25, 2014, Governor Christie delivered his budget address to a joint session of 

the Legislature. Two days later school districts throughout the State received their anticipated state 

aid figures. South Harrison received an increase of $16,931or 1.07%.  Of this amount, $9,551 is 

funding for one additional Choice student being added next school year.  Total state aid for FY 15 is 

projected to be $1,604,509.  Although we did not receive the full amount we are entitled to, it appears 

the Governor has embraced the School Funding Reform Act and is attempting to fully fund the 

formula in the next five years.  You can find a copy of the Commissioner’s Education Funding Report 

here.  

 

Local Tax Levy. The FY 15 general fund is supported by $2,927,311 in local property taxes.  This 

represents an increase of $78,258 or 2.75% which is equal to a 2.12 cent increase.  It is important to 

note that this increase does not include debt service which will decrease by 0.13 cents or $4,809. This 

year the District has elected to utilize an enrollment and health benefit increase waiver to exceed the 

2% tax levy cap.  A detailed analysis of the preliminary tax impact has been included in the 

Appendix. 

 

School Choice Aid. School choice aid is expected to increase 3.45% from the present $276,979 to 

$286,530. 

 

Miscellaneous. The FY 15 Budget includes miscellaneous anticipated revenue in the amount of 

$21,000.  This includes estimated revenue of $12,000 for interest and other miscellaneous revenues 

and $9,000 for preschool tuition. 

 

Supplemental Enrollment Growth Aid (SEGA). In August 2012 the South Harrison Township 

School District was one of a few districts to receive a supplemental appropriation from the Property 

Tax Relieve Fund as a result of significant enrollment growth. South Harrison received $149,760 of 

the $4.141 million appropriated. To qualify a school district’s enrollment had to increase by at least 

13% between October 2008 and October 2011. On February 27, 2014, State Aid revenues included an 

additional $149,760 in supplemental enrollment growth aid for FY 15. 

 

http://www.state.nj.us/education/stateaid/1213/report.pdf
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Special Revenue 

The special revenue fund accounts for the proceeds of specific revenue sources that are legally restricted 

to expenditures for specified purposes.  The Special Revenue fund totals $131,402 for FY 15. This is a 

reduction of $23,363 (-15.10%) from FY 14. 

 

NCLB Title I.  Title I funds are federal dollars dedicated specifically to our at-risk students.  

Anticipated revenue for FY 15 is $5,862. 

 

NCLB Title IIA.  Title IIA funds are federal dollars dedicated to the recruitment and training of 

teachers and principals.  Anticipated revenue for FY 15 is $5,264. 

 

IDEA.  IDEA funds are federal dollars dedicated to our students with special needs.  We 

anticipate $52,371 for FY 15, which have historically been used to offset our costly out of district 

tuition placements, as well as to support related services for our preschool students. 

 

Debt Service 

The debt service fund accounts for the accumulation of resources for, and the payment of, long-term debt, 

principal and interest.  The sources of revenue in this fund are state aid and local tax levy.   

 

Debt Service Aid.  The state share dedicated to the payment of our long-term debt stands at 

$183,669 for FY 15, which is an increase of $5,998 from FY 14.   

 

Debt Service Tax Levy.  The total debt service tax levy for FY 15 will be $752,837.  This 

equates to a 0.63% reduction on debt service from FY 14. The appendix includes a detailed 

analysis of the debt service levy’s impact on the average homeowner.  
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Appendix 
 

 

 

South Harrison Township

General Fund Debt Service Total

   Total General Fund 2,927,311.00$    2,927,311.00$      -$                     2,927,311.00$     

   Total Debt Service 752,838.00$       -$                       752,838.00$       752,838.00$        

 Total tax Levy     = 3,680,149.00$    2,927,311.00$      752,838.00$       3,680,149.00$     

 /Net Valuation 368,089,558$     368,089,558$       368,089,558$     368,089,558$      

=2014-2015 0.009998$          0.007953 0.002045 0.009998

 less 2013-2014 Tax Rate 0.009799$          0.007741 0.002058 0.009799

 =Tax Increase /  (Decrease) 0.000199$          0.000212 -0.000013 0.000199

100 100 100 100

0.0199 0.0212 -0.0013 0.0199

1.99 cents 2.12 cents -0.13 cents

overall Rounded Rounded

Ratable ratio

2014 Ratables 368,089,558

2013 Ratables 405,587,016

Ratio = 2014/2013 0.907548

General Fund-2% increase of py levy 56,981$                

1 cent Total = $36,808 (Approximately) General Fund-Healthcare waiver 13,315$                

General Fund-Enrollment Adjustment 7,962$                  

Debt Svc. Fund-decrease from py levy (4,808)$                 

 Total tax increase 73,450$                

  73,450 / 36,808 = 1.99 cents

Assessed

Property Value Year Month Day Year Month Day

        

250,000$    53.02$                        4.418208 0.15 49.76$                   4.146616922 0.14

300,000$    63.62$                        5.301849 0.18 59.71$                   4.975940306 0.17

319,462$   Average 67.75$                        5.645798 0.19 63.58$                   5.29874614 0.18

350,000$   74.23$                        6.185491 0.21 69.66$                   5.80526369 0.19

TAX INCREASE - General Fund TAX INCREASE - Combined

Preliminary Tax Rate Calculation

2014-2015


